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Coding Audits

Measure your coding quality
performance with confidence.

Whether you need to validate charges, audit denied claims,
or examine your depth of coding for entitled reimbursement
capture, KIWI-TEK delivers the results you need quickly and
accurately.

Our audit strategy is tailored to your specific goals and
objectives. We can audit coders individually, examine a specific
provider or take a sample of an entire specialty type. Our goal

is to identify root causes for your coding errors and establish a
benchmark for coding accuracy. Additionally, by pinpointing the
strengths and weaknesses of your coding team, we can provide
relevant educational materials and help to enhance your coders’
knowledge and accuracy.

KIWI-TEK takes proactive measures to address improper coding
issues on the front end and prevent denied claims. Here are just
a few ways we partner with clients:

- Build a Dedicated Edits and Denials Team
» Provide Ongoing Training and Education
« Identify Top Denials and Work to Prevent Them

If you would like to maximize your organization'’s
reimbursement by ensuring your coders are capturing all
the specificity that ICD-10 allows, contact KIWI-TEK.

Visit www.kiwi-tek.com
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Implementing a consistent
audit program is beneficial

to the organization. As audits
become a routine part of the
coding workflow, coders will
no longer perceive the process

as a negative interruption. In
fact, coders look forward to
receiving consistent feedback
to promote continual learning
and improvement.”

Sarah Humbert

RHIA, ICD-10 AHIMA Certified Trainer
Vice President of Coding Operations,
KIWI-TEK



Whether you’re building a new coding team,
starting a new CDI program or taking a fresh look
at coding audits, none of it is possible without

correct coding at the core.
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Denial Prevention

As the volume of coding denials steadily increases, you need a proactive approach to manage and prevent
denials rather than accepting them and writing them off.

Understanding the root causes of coding denials is essential to effective management and proactive
prevention.

Coding changes (new CPT or ICD codes)

Varying payer guidelines

EHR upgrades, conversions, and entire system transitions
Revenue cycle outsourcing

Reporting

KIWI-TEK not only provides accuracy scores from the audit, we also provide a detailed analysis on each
coding decision as well as supporting education materials. This reporting can also be tailored to your specific
goals and objectives for the audit.

Our team of professionals can conduct an audit for you, or

help you set up an internal audit program that meets your I< I W I — I E I<

organization’s needs. Visit www.kiwi-tek.com ™
KIWI-TEK.COM
317.571.3440



